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EEL AT [ BET T el J=aalSEH Implementing training and improving human resources allows people

to effectively continue their activities and increase their efficiency in accordance with organizational and
environmental changes. As a result of the increasing complexity and wast development of specializations in
the last century, the traditional education has been criticized for cost-effectiveness, being time-consuming,
being prescriptive, having ack of creativity and poor focus on education instead of business results. This
type of training is not enough to meet the needs of employees and manage complex affairs in organizations.
In this regard, organizations have taken advantage of e-learning to be able to keep their employees up-to-
date and active in terms of knowledge and skills required in line with the development of technology. The
purpose of this study was to provide an e-learning model on teachers' satisfaction of learning in branches of
Ardabil Islamic Azad University.

MThe study was conducted on the basis of Delphi and survey models of research. In the first stage,
the participants of this study were the lecturers and faculty members, and in the second stage, they were
the faculty members of Management in all branches of Ardabil Islamic Azad University. Samples of the first
stage were 136 subjects and in the second stage 20 subjects. The sampling method in the first stage was
random-stratified and in the second stage it was purposive sampling. Data collection instrument was an
e-learning researcher-made questionnaire. For data analysis Structural Measurement Model (Confirmatory
Factor Analysis) was used and for specifiying e-learning, Delphi three-staged method was used.

m Findings included 77 concrete variables and 8 basic concepts (IT infrastructures, quality
of educational system, self-learning, learners' support, identifying and recording educational needs,
management of values, educational materials, society-based learning). In the first stage, the appropriacy of
the model was approved and showed that the structures were in a satisfactory level of validity, and in the
second stage, the quality of educational system, IT infrastructures, self-learning and learners' support, were
identified as the dimensions of e-learning.

Based on the findings of the research, it is suggested that the officials of the units of the
Islamic Azad University of Ardabil Province implemented e-learning with a consistent approach in line with
the organization's strategy and instructors’ satisfaction. In this regard, the units of Islamic Azad University
of Ardabil can form a specialized department of human resources in relation to e-learning of professors and
faculty members in addition to identifying talents, building e-learning processes, structures and systems to
promote their e-learning processes. Eventually, all systems cannot sustain functioning without evaluation.
E-learning does not work in a static environment and must be formed in a dynamic or organized way.
Therefore, the units of Islamic Azad University need to adjust the e-learning of their professors based on its
characteristics and to establish feedback and evaluation systems (internal and external evaluation system).
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Table 1: Correlation of each question of the questionnaire based on research

variables
Variable Question number
Manage values 6,14,17,61,72
Student behavior structure 25,44,46,49,53,60,64,71
Desirable organizational and 4,5,23,35,36,39,42,43,54,55,59
administrative processes
Understand the needs of the curriculum 16,29,62,76
Identify and record educational needs 26,28,38,48
Network training 37,63,65,74
Electronic server support 1,2,3,18,45,70
Usefulness of use 8,9,51
Training material 15,19,21,30,58
IT infrastructure 20,24,56,69,73
Quality of educational system 34,52,68
The structure of the behavior of the 7,10,40,57,77
professors
Community based education 22,31,32,67
Self-learning 13,27,41,66
Support for learners 11,12,33,41,50,75
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Table 2: Bartlett and KMO tests for sample size suitability

Bartlett spree test indices 0.882
Chi 2 test 19672.196

Degrees of freedom 2926

Significance level 0.000
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Table 3: The index value of the overall fit model

Acceptable
range
indicator
Significanc
e level
GFI
AGFI
NFI
RMSEA
TLI
CFI
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Table 7 : Final factor ratings Table 4: List of dimensions and elements of e-learning for panel members
Units of Islamic Azad University of M . Dimensions of electronic learning Dimensions of electronic learning
. . ean Rating
Ardabil Province
training materialT Manage values
IT infrastructure 3.10 2
Student behavior structure Student behavior structure
Quality of educational system 3.25 1
Quality of educational system Desirable organizational and
Self-learning 2.75 3 administrative processes
Support for learners 2.35 4 The structure of the behavior of Understand the needs of the
the professors curriculum
Community based education Identify and record educational
needs
‘) 4, degoxe K ul*-" 6“\%5) M u‘}-’us" u*’l*-“ u—" Self-learning Network training
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Support for learners Electronic server support

Usefulness of use
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Table 5: Different values of the Kendall coordination factor

Confidence in the order of

Interpretation Value of W
factors
Does not exist Very weak 0.1
consensus
Low Poor 0.3
consensus
Average Average 0.5
consensus
Much Strong 0.5
consensus
Very much Very strong 0.9
consensus
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Table 6: Results of the study
Units of Islamic Azad Coefficient Result
University of Ardabil Province obtained
IT infrastructure 813/0 Strong consensus
Quality of educational system 753/0 Strong consensus
Self-learning 493/0 Poor consensus
Support for learners 526/0 Average consensus
Identify and record 706/0 Strong consensus
educational needs
Manage values 373/0 Poor consensus
Training material 726/0 Strong consensus
Community based education 173/0 Consensus very weak
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